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Lack of guards, low pay
problematlc for prlsons

* State needs to ..
prowde cornpetluve
' ompensauon

il

{ orrectional officers are
leaving Arizona's prison .
. system for better-paying,
jobs at such an alarming rate that
state lawmakers must act i A
lmmedlat,ely on a $39 million plan
- from Gov. Janet
-OUR m Napolitano. This is the
-~ only way to protect tha "

: safety of those still -
working in the pmomand the publlc
at large. -
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leave for similar posts in county jails havlnq trouble hiring and retaining prison quards due to substandard compensation.’
and federal facilities where the —
averagesalaneaaran to $6 S e b AL ; _ o
RN “We are qulcklv reaching a critical  ToProve their Nehaduling Lo veckics
Asareault thestatesprl.sonsm int whe isis i ot the amount of required overtime.
mgpmwbyshmm I E .po where a crisis in management Shehaaadjushedtherequirementa
filled with a larger number of must be prevented from becoming @  for tHe number of people on different
inexperienced guards, a key reason - catastrophe.” . shifts on each site, and her agency
why in 2004 two violent inmatesat ' e e has assigned a variety of mundane
thelnwmprisoncomnalexwm'eable STATE PRISONS DIRECTOR taskstoloweppmdm\uhamtofocus
to take control of aguard towerand. . :., .t ——— - mec;on officers on prison. -
hold two officers hostage for 15days | : : - ' Securl ' ;
and raping one of them, - . F‘N’“ Mhmw & sall'effort - But anothex‘ §00 new;obs are
Mandatoryovertlmetoﬁllmlasmg “raise fsbﬁmf’pmmw abouttobecomeavaﬂablewnew :
positios has bacome so common . | aae.0l $L000 fox orrestiant ., foderaland county lockupa:And
t.hattheave.mgeeon'ecuomomce!"' above what other state. . ' . ‘Sohriro says she has nothing to -
~works 55 hours a week, every week. empl“"‘“m""d‘a‘“‘w _ .., convince state officers to pass up
Until last year, those officers often LT ESOSREIVS &5 mﬂl"““h“mm those higher-paying positions.
" didn’t get paid for that overtime ‘°"*“8P‘rgd Nb"“"ﬁm ad. ~“We are quickly reachinga ..
unless they left state employment, largﬁigno T: apoli h:w _critical point where:a crisis.in
‘but instead were forced to “bank” key P“bhc‘:lh wmakers. ; o _t-managementmustbepmvmted
the hours as future days off that they Med?‘;‘;m ether m:;’:: - -'---ﬁ'ombeeommgacataatmphe” :
. Dever were allowed to take, .- ‘Arizona's inmates shoul placed ' Schriro said. :
JA luwsilt Ingt yosr forced the . ' inpfivate prisonsinstead. = ‘Additional private prisons could
"atatet.ostartpa)mgcashfor e ‘The small pay raise has failed  pe the long-term answer to'the
, overtime, which the Legislature did mxserahbr as the total of number of  gtate’s growing inmate population. A
fund. But the extra hours are piling .- _ state correction officers dropped . state-funded analysis of the costs
up on the'backs of officers who go to . " fromi 5,466 in January 2005 t0 4,914 - _and benéfits should be released soon.
‘ work every day to confront some of by the end of the year, of almost 600 * ' For now, lawmakers must accept
the nastiest people on the planet, Peoplefmmwhoﬁmdbvﬂw the free market compels them to -
Police officers and firefighters - Legislafure. i -offer competjtive pay raises to
confront dangerous moments in State pnsons dJreqtor ﬁdra ‘attract new corrections ofﬁcers and
their jobs, but even they don't - Schﬁrosmshehasmadeanumber to keep experienced guards.
endwathedallvgrlndmgtenaionof  of administrative changes toslow - Otherwise, an inmate escape or
mﬂn!!'lngmwdsofconvicted * theloss of employées. She has. "{-.anotherpnpon-hoatasestmdoﬁ‘
felons. .- ; . demanded prison supervisors -~ could be just around the corner.



